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MARI NE CORPS ORDER 1510. 99

From Commandant of the Marine Corps
To: Di stribution List

Subj: COWPETENCI ES FOR THE MARI NE OFFI CER, VOLUME 2 - CAPTAI NS

Ref:  (a) MCO 1510. 34A
(b) MCO 1553. 1B
(¢) MCO 1553. 2
(d) MCO 1553. 3

Encl: (1) Conpetencies for Mrine Captains

1. Purpose. To publish the ITS Systemfor Marine O ficers
serving in the grade of Captain.

a. Volune 1 contains the non-MOS specific ITS System for the
grades of Lieutenant and Warrant O ficer.

b. Volunme 2 contains the non-MOS specific Conpetencies for
the grade of Captain.

c. Volune 3 (TBP) contains the non-MOS specific Conpetencies
for the grade of Mjor.

2. Background

a. The references establish the systemused to publish al
training standards, provide policy, and assign responsibilities
for applying the Systens Approach to Training (SAT).

b. |1TS s provide a conmon base of training for all Marines
who have the sane MOS. They provide the basis for the SAT of al
individual training. |TS s are to be used by institutional and

unit conmanders to deternine proficiency of individual Marines,
to establish training plans and courses of instruction, and to
mai ntain a progressive and systematic nethod to nonitor training
i mpacts on | ndividual Career Devel opnent Pl ans.

c. |TS s are derived from M ssion Performance Standards
whi ch cone from conbat requirements of the Fleet Marine Forces.
Changes to doctrine, force structure, and the introduction of new
weapons and equi prment will require revision of this Order on a
regul ar basis.



MCO 1510. 99
3 JUNE 1994

3. | nformati on

a. The ITS s contained in Volune 1 and the Conpetencies
contained in Volunmes 2 and 3 reflect the know edge, skills, and
qualifications attained by officers conpleting resident and non-
resident PME courses offered by the Marine Corps University.

Vol une 1 contains those tasks taught to standard at The Basic
School. Volunes 2 and 3 contain the conpetencies achi eved by
officers attendi ng the Anphi bi ous Warfare School and the Marine
Corps’ Command and Staff Coll ege, respectively. The publication
of this order in three volunes refl ects an understanding that, as
an of ficer progresses in experience and seniority, the training
and education requirenments change. Oficer course curricula nust
gradually transition fromone consisting predom nantly of
training (1TS s), to one based |argely on education
(Conpet enci es).

b. Unlike ITS s published for particular occupationa
fields, these orders are not neant to guide the annual
sustai nment training of an officer. The individual officer is
responsi bl e for maintaining proficiency in the skills acquired at
The Basic School. For those officers unable to attend the
resident courses offered at the Anphibi ous Warfare School and the
Marine Corps Conmand and Staff College, Volunes 2 and 3 will
serve as a ready reference for those conpetenci es Captains and
Maj ors shoul d have attained and are responsi bl e for naintaining.
The Conpetencies contained in Volunmes 2 and 3 shoul d gui de an
of ficer’s professional self-devel opnent.

c. The Conpetencies for Marine Captains, Volunme 2, contains
the foll ow ng:

Encl osure (1) lists the Conpetencies for Marine Captains.
4. Action

a. Commandi ng CGeneral, Marine Corps Conbat Devel opnent
Command ( MCCDC)

(1) Ensure that the Marine Corps University is using this
order to train personnel to the standards required of their
gr ade.

(2) Ensure that the Marine Corps Institute (MC) and the
Trai ni ng and Audi ovi sual Support Centers (TAVSC) provide
standardi zed job aids and other training support requirenents to
facilitate training in units.

(3) Review, revise, and nanage the upkeep of this Order
in coordination with Force Cormmanders, MOS/ CccFld sponsors and
Wi th subject matter experts.

-2
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(4) Ensure coordination occurs with the Conmandi ng
Ceneral, Marine Corps Systens Conmand ( MARCORSYSCOM) .

b. Commanding Generals of Marine Forces Atlantic/Pacific and
Supporting Establishnent Commands; and Conmanders of Separate
Organi zations not Commanded by a General Oficer

Use this Order to inplenent the SAT process for Oficer
sel f - sust ai nnent trai ning.

5. Subm ssion of Recommendati ons and Requirenents.

Recommendati ons concerning the contents of this Order are
encouraged. Submt reconmendations for changes and recomended
training requirements to the Conmandi ng General, MCCDC (C461) via
the appropriate chain of conmand.

6. Mobilization. Al conpetencies in this Oder will remain in
effect during nobilization.

7. Reserve Applicability. This Oder is applicable to the
Mari ne Corps Reserve.

DI STRI BUTI ON: PCN 10201658000

Copy to: 7000110 (55)
7230004 (30)
8145005 (2)
7000144 (1)
8145001 (1)
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COVPETENCY Managenent

1. COWPETENCY Use

a. For the COWPETNECI ES contained within this Oder, the
bul k of the responsibility for retaining proficiency upon
conpl eti on of The Anphi bi ous Warfare School or the AWS Extension
Course rests with the individual officer

b. Unit commanders have the responsibilty to ensure that
those officer’s in their charge remain proficient in basic
mlitary skills. This order provides a baseline for officer
pr of essi onal devel opnent for Captains and can be used to
establish professional devel opnent training.

2. COVPETENCY Mni nt enance

a. COWPETENCI ES exi st because of the threat. Changes which
occur nust be reflected in COWPETENCI ES as a teameffort of the
formal schools, the operating forces, and staff agencies at
Headquarters, U.S. Marine Corps and at the Marine Corps Conbat
Devel opnent Cormand. Changes in the threat, new weapons,
equi prrent, and doctrine will require new or updated training
proficiencies.

b. COWETENCI ES are validated when they are used by
institution and unit commanders. Changes can be initiated by
units, institutions, or higher headquarters. 1In order to ensure
quality training, COVPETENCI ES nust be updated continuously.

c. COWPETENCY users should be critical of the COVWETENCIES
as a whol e as they support or fail to support training
requi renents.

d. Specific conponents of a COWPETENCY shoul d al so be
exam ned for realismand pertinence.

e. COWPETENCY Managenent is dynam c. User maintenance is
the key to refining proficiencies which best serve unit m ssions.

ENCLOSURE (1)



MCO 1510. 99

3 JUNE 1994
COVPETENCY: 9901.1.1 Denonstrate know edge of the key el enents of
the U.S. National Security Strategy, the various regions of the
worl d where instability is predom nant, and how ot her,
nontraditional threats, such as soci oeconom c, religious, or
environnmental issues, may affect U S. national security.

OVERVI EW Qur National Security Strategy outlines the structure,
focus, planning and actions of the institutions which conprise our
security system As Marine Captains, a solid grasp of our National
Security Strategy and the context in which the strategy exists are
essential. This inplies an understanding of the world' s physical
and cul tural geography, as well as contentious socioeconom c issues
whi ch may inpact our national interests.

EDUCATI ONAL FOCUS:

1. The inportance of civilian control of the mlitary in
preserving American Denocracy.

2. The four pillars of National Mlitary Strategy.

3. The utility of Naval Expeditionary Forces to the National
Conmand Aut hority (NCA) and regional warfighting CINC s.

4., How Maritime Prepositioning Forces (MPF's) and Crisis Action
Modul es (CAM s) decrease force closure tine and add flexibility
to a CINC s force options.

5. The current view of nilitary power as an elenment of United
States national power.

6. Articulation of global threats such as soci oecononi c,
religious, or environnental issues and how they affect U S
national security.

7. The utility of Naval Expeditionary Forces in the political/
mlitary environment beyond 1994.

8. The cultural considerations involved when engaged in operations
with foreign mlitary personnel and civilians.

9. The environment and principles that are fundanental to
peacekeepi ng and humanitarian i ntervention operations, as well
as techniques used to control violence in these operations.

10. The frequency of hostilities on the |ower end of the conflict
spectrumin the energing world order, and the inportance of
studyi ng revolutionary warfare in light of this high nunber of
existing and potential hostilities.

11. The inpact of the Law of War, international |aw host nations
|l aws, and other |egal agreenents on nmilitary operations in the
revol utionary warfare environnent, in the formof rules of
engagenent and operational constraints/restraints.

12. National policies, strategy, and prograns pertaining to the war
on drugs; and the role of the Marine Corps in these prograns.

13. The concept of limted objective operations and stability
operations and articulation of the specific types of operations
that fall under each of the two board categories of operations.

REFERENCES:

FMFM 1, Warfighting

On War by Carl Von d ausew tr

The Art of War by Sun Tzu

Marine Corps Capabilities Plan, Vol 1, Jun 92
"...Fromthe Sea," Cct 92

Annex A, FMFRP 3-14, Amphi bious Operations in 2010
FMFM 7-34, NASTF Civil Affairs

FMFM 8- 2, Counterinsurgency Operations

ONoOoRwNE

Encl (1)
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9. Joint Pub 3-07, Doctrine for Joint Operations in Low Intensity
Confli ct

10. Joint Pub 3-07.1, Joint Tactics, Techniques, and Procedures for
Forei gn Internal Defense

11. Joint Pub 3-07.3, Joint Tactics, Techniques, and Procedures for
Peacekeepi ng Operati ons

12. Joint Pub 3-07.4, Joint Tactics, Techniques, and Procedures for
Count erdrug Operations

13. FM 27-10, Law of Land Warfare

14. FM 33-1, Psychol ogi cal Operations

15. FM 90-8, Counterguerrilla Operations

16. FM 100-20, Mlitary Operations in Low Intensity Conflict
17. FVMFRP 12-15, Small Wars Manua

18. FMFRP 12-18, Mao Tse-tung on Guerrilla Warfare

19. FMFRP 12-25, The Querrilla and How to Fight to Fight Hm

20. Insurgency and Terrorisn by Dr, Bard O Neil

21. Unholy Grail: The U.S. and the Wars in Vietnam 1965-1968, hy
Dr. Larry E. Cable

22. The Operational Law Handbook
23. Marine Corps Master Plan 1994-2004

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)



MCO 1510. 99

3 JUNE 1994
COVPETENCY: 9901.1.2 Denonstrate know edge of the key el enents of
the National Mlitary Strategy, potential mlitary threats, and the
uni que contributions nmade by Naval Expeditionary Forces in the areas
of deterrence, forward presence, and crisis response.

OVERVIEW It is critical that Marine Captains devel op and naintain
an appreciation of the significant mlitary threats with whom we

m ght contend. As Marines, one of our greatest atrengths is to
provi de service under the structure of a Naval Expeditionary Force.
It is inperative tbat, as Marine | eaders, we are fully aware of the
various contributions Naval Expeditionary Forces offer in support of
the National Mlitary Strategy.

EDUCATI ONAL FOCUS:

1. The MAGTF concept and its capabilities.

2. The necessary skills related to anal yzing any potenti al
threat, using the North Korean Arned Forces (NKPA) as a nodel .

3. The purpose, scope, and environment of NEO operations.
4. The role played by the Departnment of State in NEO

5. The characteristics, requirenents, and considerations for
commanders tasked to conduct a NEO

6. The purpose, organization, and application of the Evacuation
Control Center (ECC).

7. The capabilities and limtations of MPF operations.

8. The six considerations for enploynment of an MPF.

9. The organi zation, composition, functions, and conmand
rel ationships for the agencies responsible for arrival and
assenbly of the MPF.

REFERENCES:

1. FWVFM 1, Warfighting
FMFM 1-1, Canpai gni ng
FMFM 1-2, The Role of the Marine Corps in the National Defense
FM 34-130, Intelligence Preparation of the Battlefield

2

3

4

5. FM 34-71, North Korean MIlitary Forces

6 FM 100-2-79, North Korean People’s Army Operations

7 FMFM 3-1, Command and Staff Action

8 FMFM 8- 1, Special Operations

9 FMFM 1-5, Maritime Prepositioning Force (MPF) Operations
10. FM 100-20, Mlitary Operations in Low Intensity Conflict

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.3 Denonstrate know edge of the major elenents
of Joint Pub 1, Joint Warfare of the U S. Armed Forces, including
the roles and functions of each of the Services, and identify the
rel ati onship of conponent conmanders to the Unified Comander.

OVERVI EW The scope, intensity and conplexity of nodern conflict
demands a focus of all aspects of military power for which a single
Service will rarely suffice. In this light, our National Mlitary
Strategy acknow edges the effectiveness of unity of effort and
single mnded focus. Wat each branch of the Service brings to the

joint arena with enphasis on capabilities, limtations, and
enpl oynment phil osophies is essential information for Marine
Capt ai ns.

EDUCATI ONAL FOCUS:

1. The general process for integrating FMF units into naval,
joint or conbined forces.

2. The conponents of the MAGIF and each of the mmjor supporting
el ements of the MAGTF.

3. How a MAGTF commander influences the battle.
REFERENCES:

1. FM34- 130, IntelligencePreparationoftheBattlefield

2. FVMFM 1-2, The Role of the Marine Corps in the National Defense
3. FWMFM 1-7, Supporting Arnms in Anphi bi ous Operations

4. FMFM 2, MAGTF QOperati ons

5. FMM 2-2, Anphi bi ous Reconnai ssance

6. FMFM 2-7, Fire Support in MAGIF Operations

7. FMFM 3, Conmand and Control

8. FMFM 3-1, Command and Staff Action

9. Standardi zed Marine Expeditionary Unit (MeEU) Speci al
Operations Trai ni ng Handbook

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.4 Denonstrate know edge of the role of the
Marine Corps in the national defense as per FMFM 1-2.

OVERVI EW As established by |aw, the Marine Corps, as part of the
Naval Service, provides support of our National Mlitary Strategy
t hrough the performance of assigned roles, mssions and tasks.

Pr of essional s seeking to contribute to the performance of these
factors nust possess a broad know edge of them and of how they

i npact on our mlitary strategy.

EDUCATI ONAL FOCUS:

The traditional MEF(FWD)/ MAGTF operati ons.
The concept of buildup of forces in theater.

The origin, developnent, and utility of the MEU(SOC) concept.

1

2

3

4. The missions and capabilities of a MEU(SCC).

5 The organi zation and conposition of a MEU(SOC).
6 Rapi d pl anni ng procedures and techni ques.

7

The conditions and factors that contribute to the conpl ex
nature of an insurgency.

8. The nature of military action in supporting a
counterinsurgency, howit ties to the application of other
instrunents of national power, and how this rel ationship
i mpacts conmand rel ati onshi ps and operati ons.

9. The environnent and principles that are fundanental to
peacekeepi ng and hurmanitarian intervention operations, as well
as techniques used to control violence in these operations.

10. National policies, strategy, and programs pertaining to the
war on drugs; and the role of the Marine Corps in these
prograns.

11. The concept of limted objective operations and stability
operations and articulation of the specific types of
operations that fall under each of the two board categories of
operati ons.

REFERENCES:

1. FMFM 1-5, Maritinme Prepositioning Force (MPF) Operations
FMFM 4- 1, Conbat Service Support
FMFM 7-34, MAGTF Civil Affairs

2
3
4. FMFM 13-4/ NWP 22-9, Naval Construction Force Support of MAGIF
5 FMFRP 12-14, Logistics in the National Defense

6

Joint Pub 3-07, Doctrine for Qperations in Low Intensity
Conflict

7. Joint Pub 3-07.1, Joint Tactics, Techniques, and Procedures
for Foreign Internal Defense

8. Joint Pub 3-07.4, Joint Tactics, Techniques, and Procedures
for Counterdrug Operations

9. OH 7-8, Deploynment of the Assault Foll ow on Echel on ( AFOE)
ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.5 Denonstrate know edge of how the Marine Corps
service plans relate to and support CINC and Fl eet requirenents.

OVERVIEW The Marine Corps is a uniquely structured and highly
versatile organi zation. The capabilities inherent to a Nava

Expedi tionary Force of this character do not only ensure success in
war, but al so provide specialized peacetine functions as well.
However, it is inmportant to renenber that the true strength of our
national security is derived fromthe qualities of all Services
under the singular control of one unified commander. Marine
Capt ai ns shoul d devel op a broad know edge of the unified conmand
structure and how the Marine Corps’ participation in joint and
conbi ned operations is envisioned.

EDUCATI ONAL FOCUS

1. The general process for integrating FMF units into naval,
joint or conbined forces.

2. The enabling and conpl enmentary characteristics of forward
depl oyed MAGTF' s.

REFERENCES:
1. Armed Forces Staff College, Pub. 1
2. FWVMFM 1-1, Canpai gning
3. FWMFM 1-2, The Role of the Marine Corps in the National Defense

4. Joint Pub 5-00.2, Joint Task Force Planning Gui dance and
Pr ocedur es

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.6 Denpbnstrate a working know edge of the
concepts of maneuver warfare as defined in FMFM 1.

OVERVI EW CQur warfighting philosophy is based upon maneuver warfare
concepts outlined in FMFM 1. These concepts are applicable at every
| evel of war--the tactical, operational, and strategic.

Addi tionally, they have application across the entire spectrum of
conflict, frommilitary operations other that war to high intensity
conflict. Marine Captains should not only be fanmiliar with these
concepts, they nust know how to apply them when given a tactical
scenario. In fact, these concepts should be applied during

peaceti ne training and day-to-day operations whenever possible.

EDUCATI ONAL FOCUS:

1. The ability to apply warfighting concepts as outlined in FMFM
1.

2. Gven a fluid tactical scenario, the battlefield decisions
utilizing the maneuver warfare concepts discussed in FMFM 1.

3. The mpjor factors that influence the outcone of battles,

canpai gns, and wars.

The nature of war as outlined in FMFM 1.

How t he human di nensi on of war allows us to overcone the

friction, disorder, and uncertainty associated with the nodern

battlefield.

6. The relationship between the two different forns of warfare,

t he of fense and the def ense.

The two primary styles of warfare.

The |l evel s of war and how they are interrel ated.

When given a scenario (historical or actual), the elenents of

conbat power for friendly and eneny forces.

10. Gven a tactical scenario, how nmomentum was achi eved t hrough
the application of concentration and speed.

11. What is nmeant by eneny critical vulnerabilities.

12. How surprise and bol dness conbine to becone a nultiplier of
conbat power.

13. The seven critical areas that a unit or a nation nust address
in order to be prepared for war.

14. Maneuver warfare concepts to shape the battlefield and
overcone friction, disorder, and uncertainty when given a
fluid tactical situation.

15. Gven a tactical situation and higher conmander’s intent, a
conmanders intent for a subordinate unit using the format
outline bel ow

ok

©®N

a. Enemny Actions

b. Eneny Critical Vulnerability

c. How You Intend to Exploit that Vulnerability

d. Endstate (Long-termvision of success) in ternms of:
Eneny
Terrain
Friendly

16. The current view of military power as an el enent of United
States national power.

17. The three levels of war and be able to discuss their
relationship to each other.

18. A mnmlitary canpaign and how the operational |evel of war |inks
strategy and tactics.

REFERENCES:

Encl (1)
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1. FM 100-5, Operations

2. FMFM 1, Warfighting
3. FMFM 1-1, Canpaigning
4. FMFM 1-3, Tactics
5. FMFM 4-1, Conbat Service Support Operations
6. FMFRP 12-14, Logistics in the National Defense
7. OH 6-1, Gound Conbat Operations
8. Attacks, Rommel
9. No Victor, No Vanoui shed, O Bal |l ance
10. Chickanauga - Bloody Battle in the West, Tucker
11. War As | Knew It, Patton
12. The Canpai gns of Napol ean, Chandl er
13. Defeat Into Victory, Slim
14. To Lose A War, Horne
15. Panzer Battles, Von Mllenthin
16. Panzer Leader, Guderi an
17. Maneuver In War, W1 I oughby
18. Chosin, Hamel
19. A Special Valor, \Weeler
20. The Profession of Arns, Hackett
21. On The Psychology of Mlitary |nconpetence, D xon
22. This Hall owed G ound, Catton
23. Infantry In Battle, The Infantry Journal
24. Ceneral ship: Its Diseases and Their Cure, Fuller
25. The Devil’'s Horsenen, Chanbers
26. An Historical Perstective on Light Infantry, Research Survey

No. 6, Major Scott R MM chael
27. On War, by Carl Von Clausewitz
28. The Art of War, by Sun Tzu

29. The Dynanics of Doctrine: The Changes in German Tacti cal
Doctrine During the First World War, by Tinothy T. Luper

30. Toward Conbined Arns Warfare: A survey of Tactics, Doctrine,
and Organi zation of the 20th Century, by Capt Jonathan M
House

31. Victory at High Tide, by R D. Heinl

32. @Gllipoli, by A Moorehead

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COWPETENCY: 9901.1.7 Gven a threat scenario, analyze the factors
of METT-TS-L in order to identify the eneny a significant
capabilities and critical vulnerabilities, develop a plan that
maxi m zes our capabilities while mnimzing his capabilities and
exploits his vulnerabilities to achi eve success on the battlefield.

OVERVIEW Mlitary professionals nust possess anal ytical prowess
and good military judgnment. They rmust know how to anal yze potenti al
adversaries, to include their equi pnent capabilities, tactics,
doctrine, and intangible factors that contribute to conbat power.
Addi tionally, they nust understand their own capabilities and
limtations. This know edge, conbined with a conpl ete understandi ng
of the situation, terrain, weather, logistics, and tine and space
rel ati onshi ps, allows a conmander to comnbi ne experience and judgnent
to devel op sound tactical and operational plans and make tinely
tactical decisions to decisively defeat an eneny on the battlefield.

EDUCATI ONAL FOCUS:

1. The concepts of maneuver warfare philosophy in tactica
scenari os.

2. A given situation using the foll owi ng maneuver warfare
concepts: commander’s intent, mssion orders, focus of effort,
obj ectives and aimng points, use of the reserve, conbined
arns, deception, tenpo, reconnaissance pull and risk versus
gai n.

3. The analytical skill necessary to focus on the eneny and
foster the mlitary judgnment required to operate in an
uncertai n environment.

4. Tactical decisions in ternms of METT-TS-L and the fundanental s
of offensive tactics.

5. A particular threat scenario fromthe ACE, GCE, and CSSE
per specti ve.

6. Feasible courses of action for a given threat scenario.

REFERENCES:

1. FM 34-71, North Korean Mlitary Forces
FM 90-8, Counterguerrilla Operations
FM 100-2-79, North Korean People’s Arny Operations

FM 100-5, Operations

2

3

4

5. FMFM 1, Warfighting
6 FMFM 1-1, Canpai gni ng

7 FMFM 2- 2, Anphi bi ous Reconnai ssance

8 FMFM 3-1, Command Staff Action

9 FMFM 5- 35, Assault Support Helicopter Tactical Mnual
10. FMFM 6-3, Marine Infantry Battalion

11. FMFM 6-4, Marine Rifle Conpany/ Pl at oon

12. FMFM 6-21, Tactical Fundanentals of of Helicopterborne
Qper ati ons

13. FMFM 6-18, Techni ques and Procedures for Fire Support
Coor di nation

14. FMFM 8-2, Counterinsurgency Operations

15. FMFRP 12-15, Small Wars Manual

16. FMFRP 12-18, Mao Tse-tung on Guerrilla Warfare

17. FMFRP 12-25, The CGuerrilla and How to Fight to Fight H m
ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
-9-
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COVPETENCY: 9901.1.8 Denopbnstrate know edge of the Intelligence
Preparation of the Battlefield (IPB) process, denponstrate the
ability to apply the process across the spectrum of conflict, and
denonstrate know edge of how the process can be used by the
commander to shape the battlefield
OVERVIEW Intelligence Preparation of the.Battlefield (IPB) is a
powerful analytical and staff integration tool which fosters a close
appreci ation of the environment, geography and threat possibilities
in a particular location. Utinmately. the enploynent of |PB assists
in formulating the estimate of the situation. Effective integration
of IPB within the decision nmaking process gives an edge by
contributing quality to the devel opnent of decisions. Oficers nust
know | PB tools. their specific purposes, and the nature of the
Threat in order to participate in and contribute to the integration
process.
EDUCATI ONAL FOCUS

1. The commuander’s responsibility for the intelligence function
wi thin his command.

2. The intelligence cycle and its fundanental purpose.
3. The role of intelligence in the staff planning process.

4. Organic intelligence collection resources and basic collection
managenent .

5. The organization, roles, mssions, and command rel ati onshi ps
of the Surveillance, Reconnaissance, and Intelligence G oup
(SRIG.

6. The MAGTF intelligence organization for operations.

7. The enpl oynment considerations for the organic intelligence
col l ection resources of the MAGTF.

8. The intelligence cycle and the operational nission planning
process.

9. The | PB process and purpose.

10. The role which the I PB process can play in the overall staff
pl anni ng process.

11. The utility of Modified Conbined Gbstacle Overlay (MCOO).

12. The relationship between Nanmed Areas of Interest (NAl'S),
Target Areas of Interest (TAl's), and Decision Points (DP s)
as they are used to support the commander’s nission planni ng.

13. The primacy for devel opnent of each najor IPB tenplate

14. Appreciation for use of Intelligence Data Systens as a
pl anni ng resource.

REFERENCES:
1. FM 34-130, Intelligence Preparation of the Battlefield
FMFM 2, MAGTF Operations
FMFM 3, Conmmand and Contr ol

2

3

4. FMFM 3-1, Command and Staff Action

5 FMFM 3- 20, Commander’s Guide to Intelligence
6 FMFM 3-21, MAGTF Intelligence Operations

7

FMFRP 3-28, Tri-MEF Standing Operating Procedures for Field
Intelligence Qperations

8. FMFRP 12-16, Front-line Intelligence
ADM NI STRATI VE | NSTRUCTI ONS:  None

Encl (1)
-10-
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COVPETENCY: 9901.1.9 Denonstrate know edge of MAGTF organi zati on
and denonstrate ability to plan and execute MAGIF operations in
periods of limted visibility, in extreme environnents (NBC, arctic,
desert, jungle), and in urban or riverine environment using the
principles of FMFM 1 and FMFM 2.

OVERVI EW MAGTF organi zati onal and enpl oynent concepts exist to
expl oit a conbined arns approach to warfare yielded by the unique
capabilities of the MAGIF that is ultimately capable of enpl oynent
in any environment. Enploying forces under the MAGIF concept, it is
crucial that an officer possess a broad know edge of the structure
of MAGTF and subordi nate organi zati ons. Effective planning and
successful execution of MAGTF operations in any environnent
utilizing our war fighting doctrine are crucial to achieving a
favorabl e deci si on.

EDUCATI ONAL FOCUS

1. The organization and capabilities of units in the FM-F used to
build Marine Air-Gound Task Forces.

2. Task organizing to mexim ze the effectiveness of organic and
attached el enents of conbat power.

3. The limtations of weapons capabilities in urban terrain.

4. The uni que CSS considerations essential for the conduct of
operati ons.

5. The special considerations for enploynent of supporting fires
during operations.

6. The duties and responsibilities of a battalion staff officer
during conbat operations.

7. Fire support coordination during conbat operations.

8. Basic decisions regarding the enploynent of MAGIF el enents and
assets.

9. The conplexity of enploying the four elenents of the MAGTF.

10. The functions of the MAGIF commrand el ement and the

relati onship of information flow to comunication capabilities
wi thin the MAGTF.

11. The means of conmmunication within the MAGTF.

12. The capabilities and limtations of MAGIF conmuni cati ons
syst ens.

13. The components of the MAGIF and each of the major supporting
el ements of the MAGTF.

14. The different kinds of command posts used by MAGIF commands.

15. The purpose, conponents and concepts of MAGIF conmand and
control

16. The purpose and i nportance of MEF |iaison officers.

17. MAGTF operations and notional organizations.

18. MAGTF pl anni ng.

19. How a MAGTF fights.

20. Current and evol ving MAGTF tactics and doctri ne.

21. The utility of the MAGIF in a joint/conmbined environnent.

22. Tactical decisions in terms of METT-TS-L and the fundanental s
of offensive tactics.

23. Planning and preparation of a battalion operation order and
appropriate overlays, given a specific scenario, higher
commander s operations order and the eneny situation

REFERENCES:
1. FWFM 1, Warfighting
2. FWMFM 1-1, Canpaigning
3. FWVMFM 2, MAGTF Operations

Encl (1)
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4. FMFM 2-7, Fire Support in MAGIF Operations

5. FMFM 2-7-1, Fire Support Coordination by the MAGTF Conmand
El ement

6. FMFM 3, Command and Contr ol
7. FVMFM 6-3, Marine Infantry Battalion
8. FMFM 6-4, Marine rifle Conpany/Pl at oon

9. FM-M 6-18, Techni ques and Procedures for Fire Support
Coor di nati on

10. FMFRP 1-11, Fleet Marine Force Organi zation

11. FMFRP 3-28, Tri-MEF Standing Operating Procedures for Field
Intelligence Operations

12. FMFRP 12-15, Small Wars Manual

13. OH 3-31, MAGTF Conmand El ement Conmuni cati on

14. OH 6-1A, Ground Conbat El ement Conmmand and Contr ol

15. OH 8-7, Mlitary Operation on U banized Terrain (MOUT)

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.10 Denonstrate know edge sufficient to identify
the capabilities of, and denobnstrate ability to enpl oy, MAGTF
reconnai ssance and surveill ance assets.

OVERVI EW The Marine Corps philosophy of warfare places a high
prem um on an outward focus. Effectively doing so provides the
crucial information and intelligence necessary to determ ne eneny
intentions and ultinmately, eneny critical vulnerabilities at the
various |levels of war. Aggressive pursuit of this effort allows us
recognition of the fleeting opportunities necessary for effective
exploitation. Related to this is the requirenment to deny the eneny
this same know edge of us. Know edge of the structure,
capabilities, limtations, basic enploynent, and planning

consi derations of all MAGIF reconnai ssance, surveillance, and

count erreconnai ssance neans are essential to a Marine Captain.

EDUCATI ONAL FOCUS:

1. The commander’s responsibility for the intelligence function
wi thin his commuand.

2. The intelligence cycle and its fundanental purpose.

3. The role of intelligence in the staff planning process.

4. Organic intelligence collection resources and basic collection
management .

5. The organi zation, roles, mssions, and command rel ati onshi ps
of the Surveill ance, Reconnai ssance, and Intelligence G oup
(SRIG.

6. The MAGTF intelligence organization for operations.

7. The enpl oynent considerations for the organic intelligence
coll ection resources of the MAGTF.

8. The current and potential challenges/requirenments affecting
intelligence support of the MAGIF.

9. The relationship between the intelligence cycle and the

operational nission planning process.

10. The definition of SIGANT and its three divisions and how
SI G NT contributes to the satisfaction of the MAGTF
commander’s intelligence requirements.

11. The definition of EWand its three divisions and EW
contributes to the MAGTF commander’s intelligence requirenents
al so can serve as a force/conbat nultiplier

12. Staff responsibilities for SIA@NT and EWw t hin the MAGIF
command el enment .

13. USMC organi zati ons which participate in SIG NT and/or EW
oper ati ons.

14. The organi zations which participate in SIA NT and/or EW
oper ati ons.

15. The organi zation and function of the Signals Intelligence/

El ectronic Warfare Coordination Center (S/ EWCC).

16. The advantages and di sadvant ages of placing EWunits/el enents
in attachnent, operational control, general support, and
direct support of/to a MAGIF or its subordi nate el enents.

17. Conplenmenting effects of SIA NT and El ectronic Warfare Support
Measures(ESM on each other within the MAGIF intelligence
collection effort.

18. Electronic Counterneasures (ECM use as a fire support neasure
to attack eneny usage of the el ectromagnetic spectrum

19. The difference between reconnai ssance, surveillance and
count err econnai ssance.

20. The capabilities, limtations and enpl oynent characteristics
of Marine Corps reconnai ssance units.

21. The relationship and roles of the conmander, S-2 and S-3 in
the planning and execution of R, S, and C operations.

22. The ground reconnai ssance plan, Tab A to Appendix 11 to Annex
B of an operation order.

23. PC-NPS as a planni ng resource.

24. Counterreconnai ssance in offensive operations.

Encl (1)
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25. The intelligence considerations specifically required of an
anphi bi ous operation

26. National and theater information collection agencies which can
provide intelligence support to the anphibious task force.

27. The purpose, organization, and function of the Joint
Intelligence Center (JIC

REFERENCES:
1. FM17-95, Cavalry Operations
2. FWVMFM 2, MAGTF Operations
3. FMM 2-2, Anphi bi ous Reconnai ssance
4. FMFM 3-1, Command and Staff Action
5. FMFM 3-20, Commander’s Quide to Intelligence
6. FM-M 3-21, MAGIF Intelligence Operations
7. FMFM 3-23, Signals Intelligence/Electronic Warfare Operations

8. FMFRP 3-28, Tri-MEF Standing Operating Procedures for Field
Intelligence Operations

9. FMFRP 12-16, Front-line Intelligence

10. Joint Pub 1-02, Departnent of Defense Dictionary of Mlitary
and Associ ated Terns

11. Joint MOP-95, Electronic Warfare

12. NWP 10-1-40, Electronic Warfare Coordination
13. NWP 33, Electronic Warfare

14. PC- NI PS Conputer Program

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.11 Denonstrate know edge of the organization
and functions of a MAGTFConmand El enent (CE).

OVERVI EW The MAGTF is a conpl ex organization designed to
successful |y wage conbined arnms warfare by focusing the resources of
its various elenents. This focus is achieved by the MAGTF conmmand
el ement which integrates and unifies subordinate element activity by
nmeans of its command and control system |In order to contribute to
MAGTF efforts, officers should possess a broad know edge of the
organi zational structure of the MAGTF with particul ar enphasis on
the organi zati on of the Command El enent. Additionally, it is

i nportant to understand Command El enment functions, procedures and
coordi nati on neans.

EDUCATI ONAL FOCUS:

1. The conponents of the MAGIF and each of the major supporting
el enents of the MAGTF.

2. Critical internal and external parts of comuand and control in
MAGTF oper ati ons.

3. The agencies of the MAGIF and their counterparts in other U S
armed forces.

4. The different kinds of command posts used by MAGIF commands.
5. How a MAGTF commander influences the battle.

6. The purpose, conponents and concepts of MAGTF conmmand and
control.

7. The functions the command el ement performs and what
correl ation these functions have on the size, structure and
nmet hod of security necessary for the command post.

8. The "top dowr' approach to planning effects on MEF-Ievel
fires.

9. The purpose and i nportance of MEF liaison officers.

10. The historical devel opment of the MAGIF concept.

11. MAGTF operations and notional organizations.

12. Conduct MAGTF pl anni ng.

13. How a MAGTF fights.

14. Current and evol ving MAGTF tactics and doctri ne.

15. The utility of the MAGTF in a joint/conbined environnent.

16. Task organi zation of a command post into echel ons, by
function, and list that conmand post’s configuration and the
maj or associ ated conmuni cations equi pment at the infantry

regi ment/battalion |evels.

REFERENCES:
1. FMM 1, Warfighting

2 FMFM 1- 1, Canpai gni ng

3 FMFM 2, MAGTF Operations

4. FWMFM 2-7, Fire Support in MAGIF Qperations
5

FMFM 2-7-1, Fire Support Coordination by the MAGTF Conmand
El emrent

o

FMFM 3, Conmmand and Contr ol
7. FMFM 3-1, Command and Staff Action

8. FMFRP 3-28, Tri-MEF Standing Operating Procedures for Field
Intelligence Qperations

9. Joint Pub 1-02, Departnent of Defense Dictionary of Mlitary
and Associ ated Terns

10. H 6-1, Gound Conbat Operations
Encl (1)
-15-
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11. OH 6-1A, G ound Conbat El enent Command and Contr ol

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.12 Utilizing the concepts outlined in FMFM 1,
Warfighting, and FMFM 1-3, Tactics, denonstrate the ability to

enpl oy the Ground Conbat El enent (GCE), and subordi nate el enents of
the GCE, as an integral part of the MAGIF.

OVERVI EW Because the GCE i s naneuverable, flexible, adaptable, and
possesses the command and control apparatus to control and

coordi nate the various conbined arns organic to the MAGIF, it is
usually the main effort in conbatant operations. Therefore, a solid
and conpl ete understanding of its subordinate el enents and their
capabilities is critical. Wile tactical concepts are fundanenta
and sinple to grasp, their application is conplex and difficult. It
requires a solid understanding of one’s own forces, the factors of
METT-TS-L, and the techni ques and procedures which allow us to nake
the transition fromtheory and concepts into execution and action

EDUCATI ONAL FOCUS

1. The mmjor subordinate elenments of the GCE and their m ssions.

2. The capabilities and limtations of the weapons systens
organic to the GCE

3. How the factors of METT-TS-L effect the enploynment of the
vari ous subordinate el enents of the CCE

4. The ability to synchronize the use of various conbi ned arns
assets organic to the GCE

5. Functions of nmenbers of a GCE staff during the planning and
execution phases of a tactical operation

6. Coordination of conbined arnms to support the GCE schene of
maneuver of the ground by developing a fire support plan

REFERENCES:
1. FMFM 1, Warfighting
2. FVFM 6-3, Marine Infantry Battalion
3. FVMFM 6-4, Marine Rifle Conpany/Pl at oon

4. FM-M 6-18, Techni ques and Procedures for Fire Support
Coor di nati on

5. OH 0-3A, OQperational Effects of Terrain and Wat her
6. OH 6-1, Gound Conbat Operations

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.13 Denonstrate ability to enploy the Aviation
Conbat El ement (ACE) as an integral part of the MAGTF.

OVERVI EW The Marine Corps has not only established itself as a
premier fighting force on the ground, but in the air as well. In
order to come fromthe sea, we nust fully integrate all of our
resources to maxi m ze our opportunities for success. An
under st andi ng of the Aviation Conmbat El ement (ACE) and how it works
in conjunction with the GCE and the CSSE is inportant for all Marine
Capt ai ns.

EDUCATI ONAL FOCUS

1. The ACE as a force nultiplier to shape the battlefield.

2. The maneuvering acconplished by both aviation and ground
forces nmust be coordinated or "synthronized" in order to
create fully a dilemma for the eneny and maxinize relative
conbat power at the decisive point.

3. The issues of centralized/ decentralized responsi veness and
flexibility.

4. The six mssion of Marine aviation and associ ated aircraft.

5. The inputs fromthe GCE and CSSE in fornul ation of the
estimate of supportability.

6. The procedures and doctrinal flow for requesting air support
for the conpany | evel

7. The chall enges faced by the comander when pl anning and
executing rear area security operations.

8. Preparation of an Annex M (Air Support Annex) for an operation
pl an/ or der.

REFERENCES:
1. FMFM 5-10, Air Reconnai ssance

2. FMFM 5-35, Assault Support Helicopter Technical Mnua
3. FMFM 5-40, O fensive Air Support
4. FMFM 5-42, Deep Air Support Pl anning
5. FMFM 5-52, Enploynment of Low Altitude Air Defense Battalion
6. FM-M 6-8, Supporting Arnms Cbserver, Spotter, ens Controller
7. FM-M 6-18, Techni ques and Procedures for Fire Support
Coordi nation
8. FM-M 6-21, Tactical Fundanental s of Helicopterborne Operations

9. FMFRP 5-85, Aviation Equiprment and Systens

10. FMFRP 14-5, Marine Air Command and Control System Operationa
Concept

11. Joint Pub 3-01.2, Joint Doctrine for Theater Counterair
Qper ati ons

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.14 Denonstrate ability to task organize a
Conbat Service Support Elenent (CSSE) to aupport MAGIF operations.

OVERVI EW The Conbat Service Support El enment provides support and,
ultimately, sustainnent to the MAGIF t hrough operational |ogistics.
Thi s enabl es operational scope for the MAGTF s integrated conbined
arns team Broad know edge of the CSSE' s capabilities and
limtations are central to an understanding of the MAGIF s
operational potential. |In order for officers to contribute to MAGTF
operations, they nust understand task organi zation principles and
conventions. Additionally, broad know edge of the structure and
situational requirenents of both the supporting and supported MAGTF
el ements are a necessity.
EDUCATI ONAL FOCUS:
1. The key CSS considerations for a MAGTF conducti ng comnbat
support operations.

2. The role of the primary planner in the MAGTF who i s concerned
with external |ogistic requirenents.

3. The CSS responsibilities of the supported unit.

4. The CSS pl anning responsibilities of the CSSE and the pl anni ng
docunents required for CSS operations.

5. The ten classes of supply.

6. The supply support planning references used in computing
conmon supply requirenents.

7. How to conpute common supply requirenents.
8. The control of supply support during MAGTF operations.

9. The CSS requirenments to support a mechani zed infantry
battalion in the offense.

10. The appropriate echelons of CSS in support of a nechanized
infantry battalion in the of fense.

11. The appropriate positioning techniques of battalion trains and
conbat service support detachnents in support of a nechanized
infantry battalion in the of fense.

12. Preparation of Annex D (Logistics) of an operation plan/order.

13. Ability to analyze a CSS ni ssion.

14. Determination of CSS requirenents based on a mission anal ysis.

15. Task organi zation of personnel and equi prent fromunits of the
CSSE onto a CSSD.

16. Rear area security operations.
17. The current Marine Corps doctrine for rear area security.

18. The chall enges faced by the conmmander when pl anni ng and
executing rear area security operations.

19. The characteristics of CSS in defensive operations.

20. Factors to be considered when positioning CSS units and
establ i sh conmbat service support areas.

21. The role of each CSS function in defensive operations.
22. The CSS request system used in anphi bi ous operations.

23. Command responsibilities for subordinate health and the use of
nmedi cal support in combat operations.

24. Effects of nonbattle injuries on the conbat effectiveness of a
unit.

REFERENCES:
1. FM21-10, Field Hygi ene and Sanitation
2. FM 100-10, Conbat Service Support
3. FMFM 2, MAGTF Operations

Encl (1)
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4. FMFM 2-6, MAGTF Rear Area Security

5. FMFM 4, Conbat Service Support

6. FMFM 4-1, Conbat Service Support Operations
7. FMFM 4-4, Engi neer QOperations

8. FM-M 4-50, Medical Support

9. FM-RP 0-14, WMarine Corps Supplenent to the DoD Dictionary of
MIlitary and Associ ated Terns

10. FMFRP 1-11, Fleet Marine Force Organi zation
11. Joint Pub 3-10. Doctrine for Rear Area Operations

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.15 Denpnstrate a knowl edge of the concept of
combi ned arns and denonstrate the ability to execute the techniques
of planning and coordinating air, naval surface fire support,
artillery, nortars, engineers, antitank assets, electronic warfare
assets, deception assets and reconnai ssance assets to support
maneuver el enents of the MAGTF.

OVERVI EW  The conbi ned arns approach to warfare is a techni que
totally consistent with our nmaneuver warfare phil osophy and the best
nmeans of dealing with the conplexity of nodern, high technol ogy
warfare. The application of conbined arns is an integral part of
our maneuver warfare philosophy. The synergistic effects of conbing
di fferent supporting arns creates an inextricable dilemua for the
eneny. This dilenma shatters cohesion and greatly contributes to
his rapid defeat on the battlefield. A Marine Captain nust know the
capabilities of all our supporting arnms organi zati ons and know how
to best conmbine themin a given situation

EDUCATI ONAL FOCUS

1. CQur present day warfighting phil osophy conpared to one that
was practiced during WA.

2. The origins of our warfighting and | eadershi p phil osophi es.

3. Maneuver warfare concepts:
Commander’ s intent.

M ssi on orders.

Focus of effort.

oj ectives and ai m ng points.
Use of the reserve
Conbi ned ar ns.
Decepti on.

Tenpo.

Reconnai ssance pull.
Ri sk versus gain

TTFereaocoy

4. The capabilities and limtations of each weapon system

5. METT-TS-L, in order to maxinize the use of each weapon system
and put the eneny in a dilemm from which he cannot escape.

6. How to apply the fundamental principles of fire support.

7. How to synchronize all fire support assets to achi eve deci sive
results.

8. Functions of nmenbers of a battalion, reginental or MAGIF | eve
FSCC during the planning and execution of offensive and
def ensi ve operations.

9. Basic fire support term nology and the ability to do the
fol | owi ng:

a. Assign and use priority fires.

b. Allocate fire support assets in the of fense and defense.

c. Plan and execute preparation fires.

d. Develop and use a target precedence |ist.

e. Enmploy target acquisition assets.

f. Use top-down fire planning.

g. UWilize target lists and scheduling worksheets during the
pl anni ng and execution of an operation.

Encl (1)
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10. The enpl oynent of conmand and control assets organic to the
fire support system

REFERENCES:
1. FMFM 1, Warfighting

2. FMFM 6-18, Techni ques and Procedures for Fire Support
Coor di nati on

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.16 Denonstrate know edge of the concept of
Crisis Action Mdules and denonstrate sufficient know edge to depl oy
various el enments of a MAGITF by different depl oynent neans.

OVERVIEW The Crisis Action Mdules (CAMs) concept conbi nes force
selection and rapid force closure offered by different depl oynent
options. The end product of CAMS is tinely contingency response
with a cohesive force capable of dealing with a variety of
situations. Operational tradeoffs in capabilities and [imtations
and how they inpact on enpl oynent options are the central factors
for consideration.

EDUCATI ONAL FOCUS:

1. How Maritime Prepositioning Forces (MPF) and Crisis Action
Modul es (CAM s) decrease force closure tinme and add
flexibility to a CINC s force options.

2. O strategic Iift resources to include how each contributes to
the strategic Iift capability.

3. The traditional MEF(FWD)/ MAGTF configurations and task
organi zati ons available for the buil dup of forces.

4. The utility of MAGIF' s to the NCA and unified CI NC

5. The enabling and conpl enmentary characteristics of forward
depl oyed MAGTF' s.

6. The capabilities and limtations of MPF operations.

7. The organi zation, conposition, functions, and command
rel ationships for the agencies responsible for arrival and
assenbly of the MPF.

REFERENCES:

1. FMFM 1-5, Maritime Prepositioning Force (MPF) Operations

2. FWVMFM 2, MAGTF Operations

3. FWMFM 3, Command and Control Systens

4. Marine Corps Capabilities Plan, Vol 1

5. OH 7-8, Deploynent of the Assault Follow on Echel on ( AFOE)

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.17 Denonstrate know edge of Maritine
Prepositioning Force (MPF) and Air Contingency Force (ACF)
operati ons.

OVERVI EW MPF and ACF are two contingency response neans desi gned
to achieve rapid closure with an effective force capable of dealing
with the situation which forced a response. The need for rationa
urgency and the scarcity of strategic nobility assets to nove needed
forces conbine to make the MPF/ ACF concepts of crucial inportance to
our security. Know edge of the MPF/ ACF organi zations, as well as
those associ ated supporting organi zations, is central to the

devel opment and enpl oynent planni ng i nvol ved. Broad know edge of
the |1 ogistics considerations and of the planning concepts and
procedures is al so necessary.

EDUCATI ONAL FOCUS

1. How Maritinme Prepositioning Forces (MPF) and Crisis Action
Modul es (CAM s) decrease force closure tinme and add
flexibility to a CINC s force options.

2. OQur strategic lift resources to include how each contributes
to the strategic lift capability.

3. Ability or lack of ability to deploy affecting our capability
to enpl oy.

4. The traditional MEF(FWD)/MAGTF configurations and task
organi zati ons available for the buil dup of forces.

5. The notional fingerprint associated wi th MEF(FWD)/ MAGTF
oper ations.

The concept of buildup of forces in theater
How forward depl oyed MAGTF' s can be built on during a crisis.

The utility of MAGTF' s to the NCA and unified CI NC

© © N ©

The enabling and conpl ementary characteristics of forward
depl oyed MAGTF' s.

10. The capabilities and linmitations of MPF operations.

11. The six configurations for enploynent of an MPF.

12. The organi zation, conposition, functions, and comrand
rel ati onshi ps for the agencies responsible for arrival and
assenbly of the MPF.

13. The principles and considerations associated with the
devel opment of an arrival and assenbly plan

14. The considerations for planning the backload of M-F shi ps.
REFERENCES:
1. FMFM 1-5, Maritinme Prepositioning Force (MPF) Operations
2. FMFM 2, MAGTF Operations
3. FWMFM 3, Command and Control Systens
4. MarCor Capabilities Plan, Vol 1
5. OH 7-8, Deploynent of the Assault Foll ow on Echel on (AFCE)

ADM NI STRATI VE | NSTRUCTI ONS:  None.
Encl (1)
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COVPETENCY: 9901.1.18 Denonstrate know edge of military decision
nmaki ng sufficient to identify the elenments of the deliberate, rapid
and MAGTF pl anni ng nodul es.

OVERVI EW Leaders give direction to the organizations they | ead

t hrough sound and tinely decision naking. Decision nmaking is
contextual in nature. It flows fromthe environment from which the
deci si ons enmanate, the situation needing a response, and the tine
avail able to decide. The inplications of this requirenent are very
broad and entail close famliarity with the structure, philosophy
and procedures of the command and control system naking the

deci sions as well as the planning nodels which support it. The
ability to make quality decisions rapidly, in a conplex environment
is particularly inportant. Judgnent in decision naking includes the
ability to interpolate within the decision naking process to achieve
deci sive and favorable results.

EDUCATI ONAL FOCUS:

1. The mgjor categories used in identifying information
processi ng preferences.

2. The significance of different information processing
preferences and personality types.

3. The inpact of information processing on the |learning and
deci si on nmaki ng process.

4. The causes and sources of stress.

5. The inpact stress has on our physical and nental capabilities
as well as on personal relationships.

6. The inportance of small unit | eadership on the battlefield.

7. The ethical dilemmas in conbat and their effect on decision
maki ng.

8. The inportance of bold, decisive decisions on the field of
battle.

9. The operational art with enphasis on mlitary judgnent and
oper ational maneuver.

10. The principles and phil osophy of warfighting espoused in FMFM
1.

11. How to devel op and present conmander’s pl anni ng gui dance.
12. How to devel op and present courses of action.

13. The advantages and di sadvant ages of courses of action.

14. The differences between witten and verbal operation orders.

15. Preparation of Annex A (Task Organization) to the operation
or der.

16. The fragnmentary order.

17. The application, basic conposition, and design of the matrix
order and overlay order.

18. The five key characteristics of recognitional decision making.

19. Tactical decisions in terns of METT-TS-L and the fundanental s
of offensive tactics.

20. The planning and preparation of a battalion operation order
and appropriate overl ays.

REFERENCES:
1. FM 100-5, Operations
2. FMFM 1, Warfighting
3. FWFM 1-1, Canpai gning
4. FMFM 3-1, Command and Staff Action
5. FMFM 6-3, Marine Infantry Battalion
6. FMFM 6-18, Techni ques and Procedures for Fire Support

Coor di nati on

Encl (1)
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7. Joint Pub 1-02, Departnent of Defense Dictionary of Mlitary
and Associ ated Terns

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.19 Denonstrate sufficient know edge of the

basi c decisions required for the execution of anphibious operations,
including the ability to identify the nature of the CATF CLF
relationship in all phases of an anphi bi ous operation

OVERVI EW  Anphi bi ous operations are joint ventures conducted by a
naval surface force and a |landing force acting in concert.
Successful conmmand rel ationshi ps throughout the decision making
process are a requirement for achieving success. |n consideration
of the fact that anphibi ous operations have traditionally been our
forte, Marine Captains should devel op a detail ed understandi ng of
the complexities involved in the anphibi ous environment.

EDUCATI ONAL FOCUS

1. The tenets of maneuver warfare and the principles of war as
applied to the anphi bi ous operations of Gallipoli and Inchon.

2. The basic decisions inplicit in planning anphi bi ous
operati ons.

3. The basis for anphibious doctrine and the basic decisions that
are required.

4. The purpose of anphi bious raids and the planning
consi derations associated with raid operations.

5. The role of the Marine Corps in anphibi ous operations.

6. The capabilities, linmitations and purposes of anphi bious
oper ati ons.

7. Basi ¢ USN USMC command rel ati onshi ps.
REFERENCES:
1. FMFM 1, Warfighting
2. FMFM 1-1, Canpai gning
3. FMFM 1-2, The Role of the Marine Corps in the National Defense
4. FMFM 1-5, Maritime Prepositioning Force (MPF) Operations
5. FMFM 3-1, Conmand and Staff Action
6. FMFM 8-1, Special Operations
7. Victory at Hgh Tide by R D. Heinl
8. @llipoli by A Moorehead

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.20 Denonstrate know edge sufficient to identify
the responsibilities of comand that enconpass adninistration,
mlitary law, training nmanagenent, supply, maintenance nanagenent,
and | ogi sti cs.

OVERVI EW The authority of command inposes w de rangi ng
responsibilities. The scope of this responsibility is such that,
norally as well as legally, conmanders are held accountable for
everything their units do or fail to do. Comand authority al so
confers an obligation to discharge responsibilities with success and
effectiveness. To do this inplies continual pursuit of the detailed
know edge necessary to foster success.

EDUCATI ONAL FOCUS

Security awareness.

Applicabl e security regul ations.

Reporting security concerns and viol ati ons.

The major categories used in identifying information

processi ng preferences.

The significance of different infornmation processing

preferences and personality types.

The inpact of information processing on the |earning and

deci si on nmaki ng process.

Ethical dilemmas and their inplications.

Reasoning skills so as to understand why certain actions are

taken and why one course of action is chosen over another.

9. Ethical dilemmas requiring decisiveness and action.

10. The causes and sources of stress.

11. The inpact stress has on our physical and nental capabilities
as well as on personal relationships.

12. Stress reduction techniques to maxini ze personal effectiveness
and deci si on naki ng.

13. Support and defend the Constitution of the United States of
Ameri ca.

14. The inportance of civilian control of the military in
preservi ng Amrerican Denocracy.

15. The characteristics of conbat stress

16. Leadership techniques to effectively identify, prevent, and
manage conbat stress.

17. The inportance of small-unit |eaders to act as role nmodels in
preventing and managi ng conbat stress.

18. The responsibilities of command for the health of the unit and
t he use of nmedical support in conmbat operations

19. The effects of nonbattle injuries on the conbat effectiveness
of a unit.

20. The inportance of small unit |eadership on the battlefield

21. The ethical dilemmas in conbat and their effect on decision

N o O ~AWNE

maki ng.
22. The inportance of bold, decisive decisions on the field of
battle.

23. The Systens Approach to Training (SAT).
24. Long-range, mid-range, and short-range training plan.
25. The training requirements in support of the TEEP
26. The detailed planning and | ogistical support requirenments in
the formul ation of MOS training
27. The intent and application of the Mrine Corps Conbat
Readi ness and Eval uati on System ( MCCRES)
28. The responsibilities of the Casualty Assistance Oficer.
Encl (1)
-28-
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29. Fitness report witing and processing.

30. Pronotion board procedures.

31. The essential characteristics of |eading, training, and
managi ng a unit as a conpany grade officer.

32. A concept of comrand that establishes the responsibility,
accountability, and positive conmmand environnment necessary for
effective mlitary units.

33. The CSS concerns of conmanders/O C s at the battalion/squadron
| evel .

34. A commender’s/O C s responsibilities concerning supply
managenent, mai ntenance nanagenent, notor transport
mai nt enance, arnory procedures, health care responsibilities
and avi ation |ogistics.

35. The legal responsibilities of conmpany |evel conmand with
regards to:

Nonj udi ci al puni shrent .

Sunmary courts-nartial.

Search and sei zure.

JAG Manual investigations.

The standards of conduct as required by the Departnent of
Def ense.

PaooTo

36. The basic principles of Total Quality Leadership (TQ).
37. The leader’'s role in process inprovenment efforts.

38. TQ basic inmprovenent concepts and phil osophy.

39. The process inprovenent cycle.

REFERENCES:

1 FM 21-10, Field Hygiene and Sanitation

2 FMFM 0-1, Unit Traini ng Managenent GCui de

3 FMFM 0- 1A, How To Conduct Trai ni ng

4. FMFM 4, Conbat Service Support

5. FMFM 4-1, Conbat Service Support Operations

6 FMFM 4-50, Medi cal Support

7 FMFM 4-55, Conbat Stress

8 FMFRP 1-11, Fleet Marine Force Organization

9. MCO 1553.3, Marine Corps Unit Training Managenent
10. MCO P1610.7, Performance Eval uation System

11. MCO P3040.4C, Marine Corps Casualty Procedures Mnual
12. Commander’s Handbook on Mlitary and Cvil Law
13. To Serve Wth Honor, Richard A Gabriel

14. This Kind of War, T. J. Farenbach

15. Chosin, Eric Hamel

16. The Last Parallel, Martin Russ

17. Conpany Command, The Bottom Line, J. C. Meyer, Jr.

Encl (1)
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ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.21 Denonstrate know edge sufficient to identify
a concept of command.

OVERVI EW The | eader and, especially, the conmander, are unit foca
poi nts who exert a trenmendous inpact on their units. They are
responsi ble for creating a command at nosphere which leads to
success. A coherent concept framing the thrust and character of the
desired conmmand environnent is necessary for consistent
effectiveness and nust be the product of considerable study, thought
and selectivity. A purposeful sense of direction, a positive noral
climate, clear values, distinct preferences and a spirit which
fosters cohesion are anong the necessary integrals of a concept

whi ch shapes the actions of the | eader and his expectations of his
organi zation. Leaders and commanders continually draw fromtheir
experience, study, and character to coherently frame a concept of
command.

EDUCATI ONAL FOCUS

1. Anticipation, managenent, and exploitation of change.
The hi ghest professional and ethical standards.
Teachi ng, coachi ng, and counseling skills.

Confidence and trust in subordinates.

Deci si veness under pressure.

2

3

4

5. Probl em sol vi ng.
6

7 Team bui | di ng techni ques.

8 Initiative, taking reasoned and nmeasured risks to exploit

opportunities.

9. Wiy Marines fight.

10. How | eaders notivate subordinates.

11. The inpact of boldness and risk-taking.

12. The factors in effective conbat |eadership.

13. The concept of situational |eadership, various |eadership
styles, and the factors influencing their selection.

14. The essential characteristics of |eading, training, and
nmanagi ng a unit as a conpany grade officer

15. A concept of command that establishes the responsibility,
accountability, and positive conmand environnment necessary for
effective mlitary units.

16. The responsibility to establish a positive conmand cli mate.
REFERENCES:

1. FM22-100, MIlitary Leadership

2. Marine Corps Mnual

3 MCO 5390. 2D, Leadership Trai ning and Educati on

4 NAVMC 2653, The Arnmed Force O ficer

5. NAVMC 2767, User’s @uide to Marine Corps Leadership Training

6. Battle Leadership, Captain Adolf Von Schel

7 Conpany Conmand, The Bottom Line, J. C. Meyer, Jr.

8 Conmon Sense Trai ning, A Wirking Phil osophy for Leaders,
LtGen A. S. Collins

DM

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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COVPETENCY: 9901.1.22 Denonstrate know edge of a code of ethics
comrensurate with amofficer’s | egal and noral requirenents.

OVERVIEW Strict ethical discipline is the foundati on which gives
strength and soundness to the officer who adheres and is central to
successfully establishing and nmai ntaining the noral aspects of

| eadership inplicit in our office. Qur legal authority confers

prof essi onal obligations. Specifically, we nust be worthy of trust.
Additionally, we must possess, exhibit, recognize and cherish our

pr of essi onal val ues.

EDUCATI ONAL FOCUS

1. ldentification and recognition of ethical dilenmas and their
i mplications.

2. Reasoning skills to understand why certain actions are taken
and why one course of action is chosen over another.

3. FEthical dilemas require decisiveness and action
4. The difference between beliefs, values and ethics.
5. The mlitary role as defenders and the idea of patriotism

6. The "dual life value" theory and its applicability to mlitary
| eader shi p.

7. The requirenents of a sound cl ose conmbat program
8. The nature of ethics as they apply to the mlitary profession

9. The ethical challenges and dilemas within the mlitary
pr of essi on.

10. The leader’s role and responsibility in devel opi ng and
fostering an ethical climate within their comrand.

11. The inherent ethical challenges which acconpany comrand.

12. Application of sound reasoning in determ ning courses of
action to resolve ethical challenges.

13. The standards and responsibilities enmbodied in the six
articles of the Code of Conduct.

14. The | eadership challenges faced by mlitary personnel in high
ri sk situations.

REFERENCES:

1. FMFM 1, VWarfighting

2. FWMFM 1-1, Canpai gning

3. MCO 3460. 1A, Cuidance for Instruction to Assist U S. Mlitary
Personnel in Captivity or Hostile Detention During Peacetine
NAVMC 2767, User’'s @uide to Marine Corps Leadership Training
Val ues for a New M Il enium Dr. Robert L. Hunphrey
To Serve Wth Honor, Richard A Gabriel
. The Challenge of Mlitary Leadership, Mtthews & Brown
ADM NI STRATI VE | NSTRUCTI ONS:  None.
Encl (1)

Nooks
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COVPETENCY: 9901.1.23 Denonstrate know edge sufficient to identify
the current | eadership challenges and issues facing Marine officers

in the areas of Total Quality Leadership (TQ.), prevention of sexua

harassnment, fraternization, substance abuse, suicide prevention, and
equal opportunity.

OVERVI EW The Anerican society which the Marine Corps protects and
serves gives rise to many contentious issues which exert

consi derabl e i npact and produce significant challenges for the
mlitary. Professionals nust recognize the nature of the unique
relationship between our mlitary and the society at |arge and nust
continually strive to appreciate the arising issues facing all of
us.

EDUCATI ONAL FOCUS

1. National policies, strategy, and prograns pertaining to the
war on drugs; and the role of the Marine Corps in these
progr ans.

2. The basic principles of Total Quality Leadership (TQ).

3. The leader’s role in process inprovenment efforts.

4. TQL basic inprovenent concepts and phil osophy.

5. The relationship between the nmedia and the mlitary.

REFERENCES:

1. FM 100-20, Mlitary Operations in Low Intensity Conflict

2. Joint Pub 3-07, Doctrine for Joint Operations in Low Intensity
Confli ct

3. Joint Pub 3-07.4, Joint Tactics, Techniques, and Procedures
for Counterdrug Operations

4, MCO P5720.61, Public Affairs Manua

ADM NI STRATI VE | NSTRUCTI ONS:  None.

Encl (1)
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